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Background, including underpinning literature and, wherever possible, the international 
relevance of the research 
This presentation offers some findings from an iterative case study that explored the practice of 
nurse educators within a European Nurse Education Network and the impact this had for 
participants.  This network is one of a plethora of networks in the field of nurse education with 
nine active networks identified across Europe all pertaining to inform nurse education.  Yet, 
networks are an area of practice that is generally poorly explored with minimal literature 
analysing the processes, value and impact of educational networks (Mujis, 2010).    
 
Nurse educators across Europe work in a complex and demanding profession which is 
diminishing in size and becoming isolated (Wells and Norman 2009).  Whilst this is a global 
phenomenon (McDermid et al., 2012), this is compounded in Europe by a lack of consistency of 
standards of education across countries impacting on career pathways of both novice and 
experienced nurse educators.  
 
This study explores the potential for professional development of nurse educators through a 
work related practice of engaging in a transnational network.  More particularly, how learning 
can occur through the conduit of social capital that is established within such a network 
(Putnam, 2000).  Within this study, learning is defined as occurring within the definitions of 
scholarly activity as originally identified by Boyer (1990). 
 
Research question related to this presentation:  
 
How does the connectedness within a European Nurse Education Network affect the 
scholarship practice of the participants? 
 
 
Research methodology/research design, any ethical issues, and methods of data 
collection and analysis 
 
The research is interpretatively positioned and a qualitative case study methodology enabled 
the researcher to gather a holistic portrait of the network activity using three different methods 
of data collection, beginning with a focus group with the participants of the network to 
collaboratively frame the study.  This was followed by documentary analysis of the 
artefacts/documents produced by the network, this reviewed a significant sample of reports that 
reflected key points since the inception of the European Nurse Education network in 1994.  
Findings from the documentary analysis was then triangulated with data garnered from eight 
interviews with participants of the network using a cross-case analytical framework. 
 
Rigour was maintained throughout this study through reflexivity, respondent validation of 
themes and the use of computer assisted qualitative data analysis tool which greatly enhanced 
the audit trail.  
 
 
Key findings and recommendations 
 
Findings suggest that network activity that is undertaken by the participant`s is mediated 
through a form of social capital (Putnam, 2000).  Relationships matter in social capital and this 
is identified as being significant and frames a conduit for learning that occurs as a consequence 
of engaging with this network, as illustrated by this quote taken from the interview data: 
 
` It`s through being connected, that we learn, that we feel we are not on our own` 
 
In this instance there was significant learning and development across three of the four 
domains of scholarly practice: 
a) Scholarship of integration – new insights gained in developing cultural competence, 
awareness and understanding in a nursing context.  
b) Scholarship of teaching – through sharing of pedagogic practices, knowledge and 
improving confidence 
c) Scholarship of application – through exploring applied knowledge with colleagues in the 
context of nursing and education. 
 
Recommendations are for educationalists and managers to consider alternative forms of 
professional development for nurse educators to ameliorate the isolated nature of their work, 
and positively encourage work related learning.  That in proactively creating social capital 
across organisations then strong alliances can be formed which are trusted and can encourage 
knowledge transfer, sharing of ideas and learning.   
 
Further recommendations include the use of Boyers (1990) categories of scholarship in framing 
professional activity and development for nurse educators across European institutions.  This 
would recognise the breadth of activity expected of all nurse educators and would consolidate 
the current practice in the UK.  Currently, the UK professional standards framework is being 
implemented across UK Universities which begins to recognise the complexity of academic 
working that Boyer (1990) describes. 
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